
USE YOUR VOICE
Support & amplify
marginalized voices

Build your
awareness

Hold yourself
accountable

Practice self-awareness &
implement corrective tactics

UNDERSTAND
UNCONSCIOUS BIAS
& PRIVILEGE

BUILD SAFE &
BRAVE SPACES

Nurture trust and
psychological safety

BE OPEN-MINDED
AND WILLING TO
LEARN & LISTEN

Embrace discomfort
and vulnerability
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Speak up when you witness
microaggressions and discrimination

Understanding yourself to understand others better

ALLY
STARTER

KIT

Advocate
for others

Be a change
agent

I T  S T A R T S  W I T H  Y O U !

YOUR COMMITMENT:
PERSONAL ACTION PLAN

Lead with authenticity



When making decisions at

work, which people or groups

do I tend to favor? Are there

certain people or groups I am

less comfortable with or have

negative assumptions about ?

WHO AM I BIASED
TOWARDS?

Personal Action Plan

ACTIVELY DISRUPTING
UNCONSCIOUS BIAS AT WORK

In which situations or contexts

does my bias tend to show up? 

Tip: Use journaling to uncover

patterns and identify specific

thoughts and emotions in

those situations or contexts.

WHEN DOES MY BIAS
SHOW UP?

What are the factors

influencing my judgment ?  

Tip: Use the 5 Whys technique

to help you understand root

causes beyond superficial

rationalizations.

WHY DOES THIS
HAPPEN?

Clearly identify your goal and define the concrete action steps you will
take in order to achieve your goal (S.M.A.R.T. method)

MY COMMITMENT
Tip: Find an accountability /
motivation partner

MY PARTNERS

How will I know that I've
accomplished my goal?

SUCCESS METRICS

Goal:

Action Steps:

© 2024  BLACK BY US. ALL RIGHTS RESERVED.
Any unauthorized copying, reproduction (partial or in full), alteration or distribution is strictly prohibited



( D I S C E R N )  •  D I S A R M  •  D E F Y  •  D E C I D E

A c k n o w l e d g e  t h a t  a
m i c r o a g g r e s s i o n  h a s
o c c u r e d  a n d  h o w  i t

h a s  a f f e c t e d  y o u
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B e  s u r e  t o
p r o v i d e  d e t a i l s
a b o u t  c o n t e x t

R e p o r t  t o
I n s t i t u t i o n s

I s  t h i s  p e r s o n  i m p o r t a n t  t o  m e ?
D o  I  w o r k  w i t h  t h e m  o f t e n ?

I s  t h i s  w o r t h  m y  t i m e  a n d  e n e r g y ?  

N O

I g n o r e  o r  w i t h d r a w
f r o m  t h e  s i t u a t i o n

D o  I  f e e l  s a f e  
a d d r e s s i n g  i t

m y s e l f ?

Y E S

I n  a l l  c a s e s ,  p r a c t i c e  s e l f - c a r e  &  r e a c h  o u t  t o  y o u r  s u p p o r t  s y s t e m

A l w a y s
p r i o r i t i z e

y o u r
w e l l b e i n g

&  s a f e t y

N O

Y E S
A p p r o p r i a t e  t i m e  &  p l a c e ?

R i g h t  m e n t a l  /  e m o t i o n a l  s t a t u s ?

Y E S

E D U C A T I O N R E P A R A T I O N

N O

R e p o r t  
t o  H R

C o n s i d e r  e n l i s t i n g  t h e
h e l p  o f  a  s e n i o r  a l l y

I s  i t
p u n i s h a b l e

b y  l a w ?

W h a t  i s  m y  g o a l ?
E x p e c t e d  o u t c o m e ?

R E S P O N D  L A T E R

When & How to Respond to Racist Microaggressions 

D o  n o t  f e e l
p r e s s u r e d ;  I t ' s  O K

n o t  t o  r e s p o n d .
Y o u  c o m e  f i r s t .

R E S P O N D  N O W

N B :   a l t h o u g h  a c k n o w l e d g e d ,  i n t e n t  d o e s  N O T  s u p e r s e d e  i m p a c t ;  y o u r  f e e l i n g s  a r e  v a l i d .

I n d i c a t e  y o u  w a n t  t o  h a v e  a n  u n c o m f o r t a b l e  c o n v e r s a t i o n  &  d i s s o c i a t e  i n t e n t  f r o m

i m p a c t  ( " y o u  p r o b a b l y  d i d n ' t  m e a n " ) .  P r o m o t e  e m p a t h y .
D I S A R M

Ask t o  c l a r i f y  s t a t e m e n t / a c t i o n .  R e s t a t e  o r  r e p h r a s e .  D e s c r i b e  t h e  s p e c i f i c

b e h a v i o u r .  M a k e  t h e  i n v i s i b l e  v i s i b l e .  C h a l l e n g e  s t e r e o t y p e ( s )  a n d  a s s e r t  y o u r

d i s c o m f o r t .  D e s c r i b e  t h e  i m p a c t  i t  h a d  o n  y o u  ( " I  f e l t " ) .

D E F Y

D e t e r m i n e  t h e  w a y  f o r w a r d  a n d  h o w  y o u  l e t  t h e  i n c i d e n t  a f f e c t  y o u .D E C I D E
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EMAIL US
contact@blackbyus.org

We offer individual career coaching as well as a range of
keynotes and interactive workshops around the topics
of inclusion and anti-racism, in English or French. 
Contact us for a chat!
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